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China Continent Insurance launched activities for the 315 Consumer 
Rights Protection Week

China Continent Insurance launched activities for National Insurance Publicity Day

Case

Case

China Continent Insurance conducted a comprehensive publicity campaign around the “7•8 National Insurance Publicity 

Day”. During the event, the company published nearly 200 articles on the theme through its own media matrix, reaching 

220,000 people. It also partnered with several well-known external media outlets nationwide to create a million-level 

publicity campaign and strengthened its outreach through various means at its branches across the country. Emphasising 

the inheritance of its revolutionary heritage, the company organised 333 red education activities that attracted 21,000 

participants, organically combining red education with insurance promotion. Deeply implementing the “Five Insurance 

Entries” initiative, the company conducted nearly 1,000 consumer rights protection activities serving nearly 400,000 

people, along with 74 free medical consultations and 1,191 risk reduction activities. It also established over 1,400 high-

quality service outlets, covering approximately 560,000 people. At the same time, the company strengthened employee 

training, holding over 300 special training sessions to improve the professional capabilities of 21,000 people. It innovatively 

launched unique services such as “Post-Disaster One-Stop Service Points”, popularising insurance knowledge through 

novel forms such as situational dramas and cultural performances, while conducting special live broadcasts that garnered 

nearly 10,000 interactions. This event 

fu l ly demonstrated the company’s 

determination to uphold the political and 

people-oriented nature of financial work, 

and contributed to the construction 

of a social security system through 

multi-dimensional service upgrades 

in technology, green, inclusive, elderly 

care, and digital finance. 

China Continent Insurance adopted a comprehensive approach to conduct its promotional activities, combining online 

and offline methods, as well as traditional channels and Internet media. Through multi-dimensional actions including 

visiting villages, communities, schools, enterprises, and business districts, the campaign focused on vulnerable groups 

of financial services including the “elderly people, young people, new customers”, as well as people with disabilities and 

ethnic minorities. Utilising innovative forms such as dialect presentations, real-life case studies, and immersive scenario 

experience, the campaign effectively enhanced the coverage and penetration of financial literacy, truly achieving the goal 

of “reaching everyone and providing heartwarming services” in inclusive finance. Throughout the 315 promotional week, 

China Continent Insurance’s various branches conducted 2,661 online and offline educational and promotional activities, 

reaching 32.62 million consumer-times, with a significant improvement in the quality and effectiveness compared to the 

previous year.



Respond Wholeheartedly to Customer Complaints and Enhance the Sense of Security 
and Satisfaction of Financial Consumers

China Re P&C formulated the Measures for the Management of Domestic Business Customers, clarifying the responsibilities of 
various functional departments in the protection of consumer rights and interests, and issued the Interim Provisions System for the 
Management of Third-Party Institutions in Domestic Business and the Implementation Plan for the Domestic Business Account 
Manager System of China Property & Casualty Reinsurance Company Ltd. (for Trial Implementation), covering service review, 
complaint management, financial knowledge publicity and education and other aspects of decision-making on the protection of 
consumer rights and interests. Furthermore, China Re P&C has established a consumer rights protection information disclosure 
mechanism. The company has dedicated a complaint hotline on its official website, ensuring timely follow-up and feedback on 
resolution outcomes, thereby guaranteeing effective handling of customer complaints.

China Re Life prominently discloses its customer service hotline on its official website and has developed a comprehensive complaint 
handling mechanism. The company publicly announces its complaint channels and resolution procedures. For complaints raised by 
reinsurance consumers, China Re Life handles complaints promptly, offering timely feedback on the progress or outcome of the resolution.

China Continent Insurance has formulated complaint management systems such as the Management Measures for Handling 
Insurance Consumption Complaints,  the Operation Manual for Handling Procedures for Insurance Consumption Complaints,  the 
Emergency Management Measures for Major Insurance Consumption Complaints, and the Emergency Plan for Major Insurance 
Consumption Complaints,  accordance to which the work on complaint handling, daily complaint management, and emergency 
response to major complaints is carried out. In 2025, the complaint management work was carried out in an orderly manner: 
the complaint acceptance channels were further optimised, making it more convenient and smoother for consumers to report 
complaints; the quality and efficiency of complaint handling were further improved, so that consumer demands were responded to 
in a timely manner and disputes were properly resolved. In 2025, China Continent Insurance launched satisfaction surveys across 
several service areas. The results showed: Customer satisfaction with the handling of issues by call centre agents was 99.76% 
from a sample of 127,471 responses. Satisfaction with follow-up calls after auto insurance underwriting was 99.58% from 267,980 
responses. Satisfaction with on-site follow-up after auto insurance claims was 98.46% from 402,189 responses. Satisfaction with 
claim closure follow-ups was 83.84% (NPS) from 545,662 responses. According to data released by the National Financial Regulatory 
Administration, the company received 267 complaints in 2025, representing a year-on-year decrease of 60.5%.
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China Re AMC has established the Interim Measures for Reporting and Complaint Management on Fund Utilisation of China Re Asset 
Management Company Ltd. to define the channels and procedures for reporting violations related to fund management. A whistleblower 
protection mechanism has been implemented to ensure the free flow of information and strengthen internal control management of insurance 
fund utilisation. The company also developed the Customer Complaint Handling Management Measures of China Re Asset Management 
Company Ltd. to enhance the complaint handling process, improve customer satisfaction, and bolster the company’s brand image.

Huatai Insurance Agency has developed the Case Management Measures of Huatai Insurance Agency & Consultant Service Ltd. and the 
Consumer Complaint Handling Measures of Huatai Insurance Agency & Consultant Service Ltd., specifying the organisational structure and 
responsibilities, complaint handling processes, and monitoring and evaluation methods, to effectively protect consumers’ legal rights.

Customer satisfaction with the handling  
of issues by call center agents 

Satisfaction with on-site follow-up  
after auto insurance claims

Satisfaction with follow-up calls  
after auto insurance underwriting

Satisfaction with claim closure  
follow-ups NPS (Net Promoter Score) 

99.76%

98.46%

99.58%

83.84%
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Responsible Supply Chain

China Re continues to strengthen its compliance management 

and regulate procurement activities by implementing the 

Measures for the Administration of Procurement of China 
Reinsurance (Group) Corporation and the Management Rules 
for Suppliers of China Reinsurance (Group) Corporation (Trial). 
In 2025, the procurement check and balance mechanism, 

centralized procurement catalog, supplier management and 

post-evaluation in the procurement management methods will 

be strengthened and improved, further preventing procurement 

integrity risks and improving the quality of supplier performance.

In order to improve the overall risk control of ESG in the supply 

chain, China Re incorporated the ESG performance of suppliers 

into all aspects of supplier management, following the principles 

of openness, fairness, impartiality, good faith and efficiency in 

supplier access, and gave priority to the procurement of energy-

saving and environmental protection products. Suppliers are 

evaluated based on the entry and exclusion criteria stipulated in 

the regulations. During the contract execution phase, China Re 

actively monitors suppliers’ performance and tracks any instances 

of misconduct; strictly implemented the relevant provisions of 

the management of procurement from suppliers, further paid 

attention to the management status of suppliers in ESG issues 

such as environment and safety, and required potential suppliers 

to sign the Supplier ESG Code of Conduct and provide written 

commitments regarding integrity and compliance in their tender 

documents to ensure effective control of high-risk issues. During 

the year, China Re selected 801 suppliers from the Chinese 

mainland, overseas, Hong Kong, Macao and Taiwan through the 

centralised procurement process. The details of their regional 

division are shown in the table below.

Cooperation Ecosystem

China Re is committed to building a cooperative ecosystem, taking the industry’s promotion of common development as its goal 

and sustainable cooperation as its guideline to reach a friendly consultation and cooperative ecosystem to achieve the common 

development of multiple parties.

China Re insists on establishing a mutually beneficial long-term cooperative relationship with its partners, promoting the synergistic 

development of the industry chain, creating a good ecosystem of coexistence, realising a win-win situation for all parties and 

enhancing its sustainable development capability.

99

Building Collaborative Platforms and Creating a Positive 
Ecosystem

Suppliers from Chinese mainland

Suppliers from overseas, 
Hong Kong, Macao and Taiwan

678

123
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China Belt and Road Reinsurance Pool was sponsored by 11 member companies in July 

2020, with China Re serving as the chairman unit and China Re P&C as the management 

office. The establishment of the “Belt and Road” Pool represents a key measure and an 

important mechanism innovation for the insurance industry to promote the formation of 

synergy serving the “Belt and Road” Initiative, providing high-quality insurance services 

against various risks of China’s interests abroad.

China Agricultural Reinsurance Pool is a pool organisation specialised in agricultural insurance 

and reinsurance jointly sponsored by 23 non-life insurance companies with agricultural 

insurance business qualifications in China and China Re P&C in November 2014, with China 

Re P&C serving as the management office.

China Nuclear Insurance Pool (CNIP) was established in 1999, with China Re serving as the 

chair unit and China Re P&C as the management office. CNIP has established a complete 

and scientific nuclear catastrophe insurance operation and management system, which 

provides the best organisational model for nuclear risk management. It has developed into 

an important platform within the insurance industry to serve the real economy, buttress the 

development of the nuclear industry and serve the national nuclear risk management.

In 2015, China Urban and Rural Residential Earthquake Catastrophe Insurance Pool was 

established, and was subsequently upgraded as China Urban and Rural Residential Catastrophe 

Insurance Pool in 2024, which is a useful exploration of the insurance industry to establish a 

catastrophe insurance system. As the sole reinsurance director unit and observer unit, China Re 

P&C actively participates in the work of the catastrophe pool and continuously makes important 

contributions to promoting the construction of catastrophe insurance system.

China Belt 
and Road 

Reinsurance 
Pool

China 
Agricultural 
Reinsurance 

Pool

China Nuclear 
Insurance Pool

China’s Urban 
and Rural 

Residential 
Catastrophe 

Insurance Pool

Platform for the Industry

China Re makes full use of its professional advantages in data and technology to serve as a core member of many industry 

organisations such as the CNIP, the China “Belt and Road” Reinsurance Pool, and the China’s urban and rural residents’ residential 

catastrophe insurance pool, actively serving China’s policy insurance platform to become better, stronger and bigger, and improving 

the overall ability of the insurance industry to serve the economy and society.
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Advancing the Construction of Ecosystem

Strategic Agreement Signing

• China Re signed a new strategic cooperation agreement with Beijing Infrastructure Investment Co., Ltd. and China 

Cinda, and renewed a strategic cooperation agreement with China Xiongan Group and China Merchants Group. China 

Re has signed a total of 70 strategic cooperation agreements. 

• China Re P&C signed 6 strategic cooperation agreements, bringing its total to 8.

• China Re Life signed strategic cooperation agreements with 6 peer institutions, namely China Life, PICC Health, Hetai 

Life, CITIC Prudential, PICC P&C, and Ping An Health.

• China Continent Insurance added 8 new head office cooperation clients, namely China Merchants Haida, Sinochem, 

China Mobile, General Brokerage, Zhonghui Brokerage, Shanghai Unicom, Yingda Chang’an Brokerage, and Kunlun 

Brokerage, and signed head office cooperation agreements.

• China Re AMC signed a strategic cooperation memorandum with China Life Investment Management Company Limited.

• China Re CRM signed a strategic cooperation agreement with Changfeng Digital Intelligence, Zhejiang University, China 

Agricultural University, and other institutions.

Strategic agreement signing by China Re system in 2025

China Re Life and PICC Health held a senior management meeting for product 
innovation lab and renewal ceremony of strategic cooperation agreementCase

China Re Life and PICC Health signed a strategic cooperation agreement in early 2022 and jointly established a product 

innovation laboratory. Through innovative working mechanisms, both parties have promoted product innovation and built 

a full-lifecycle product system covering disease insurance, medical insurance, long-term care insurance, and disability 

insurance. A series of industry-leading products have been launched, such as Good Doctor Insurance “Zero Deductible” 

and “Qingshanzai” Disability Insurance, filling industry gaps and receiving regulatory praise on multiple occasions, actively 

serving the construction of “Healthy China” with the sense of responsibility.

Senior management meeting for product innovation lab and renewal ceremony 
of strategic cooperation agreement
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Strategic Collaborative Innovation

China Re, in collaboration with its subsidiaries, tailored an “insurance + risk mitigation service” solution for flood storage areas, and 

completed the filing and implementation of the first national flood insurance policy for flood storage areas, providing a model for 

flood prevention and disaster reduction under extreme weather, the construction of a national catastrophe insurance system, and 

regional economic and social security, and successfully filling a gap in the domestic flood insurance field for flood storage areas. In 

the meantime, China Re utilised extreme weather meteorological data to design and successfully issued the first weather index-based 

business interruption insurance plan for Beijing’s cultural and tourism industry, establishing a tripartite collaborative model of “primary 

insurance implementation service + reinsurance professional support + government overall coordination”. Furthermore, the Company 

organised the “domestic ships insured by domestic companies” working group to implement the first domestically developed risk 

solution for BOC Financial Leasing, which involved “domestic insurance company issuance, domestic reinsurance company ceding, 

and domestic insurance brokerage company full-process arrangement”, filling a domestic gap and effectively achieving efficient 

matching between domestic underwriting capacity and international reinsurance resources.

A new chapter of industry-education integration, cultivate talents with innovative 
models - China Re Life, Renmin University of China, and MediTrust Health 
established the Data Intelligence Joint Laboratory

Case

Jointly established by China Re Life, Renmin University of China, and MediTrust Health, the “Renmin University of China-

China Re Life MediTrust Health Data Intelligence Joint Laboratory” was built upon previous experience and achievements 

in university-enterprise cooperation, and upgraded into a platform for university-enterprise collaboration, taking a new 

and solid step forward in deepening industry-education integration, promoting talent cultivation, and serving the “Healthy 

China” strategy. In 2021, the School of Statistics of Renmin University of China and China Re Life signed an agreement 

to jointly establish the “Public Health and Risk Management” Joint Laboratory. Adhering to the principles of “resource 

sharing, complementary advantages, practical results, and win-win cooperation”, a series of results were achieved. 

In terms of talent cultivation, the “Qingjun Cup” postgraduate case competition was held for four consecutive years, 

introducing real industry data and cases to explore innovative postgraduate training mechanisms through competition. In 

terms of industry-academia-research collaboration, in-depth research was conducted in cutting-edge fields such as pre-

existing condition insurance and longevity risk management, jointly releasing the Research Report on the Development of 
Pre-existing Condition Insurance, and resulting in a series of theoretically valuable and practically significant achievements 

that provide intellectual support for the high-quality development of the industry. Building on previous solid cooperation, 

the joint laboratory has now been upgraded to a university-level platform, and will become an important measure and tool 

for Renmin University of China to practise open education and deepen the integration of industry and education, making 

new contributions to actively addressing population aging and serving the “Healthy China” strategy.

Renmin University of China-China Re Life MediTrust Health Data Intelligence 
Joint Laboratory
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Strategic Platform Building

Huatai Insurance Agency was approved to join the China Association for 
Public Companies 

Huatai Maritime Hot Topics Seminar successfully held at Dalian 
Maritime University

China Re co-hosted the 2025 Shanghai International Reinsurance Conference

Case

Case

Case

In 2025, Huatai Insurance Agency was formally approved to join 

the China Association for Public Companies as an associate 

member, marking a new breakthrough for Huatai Insurance 

Agency in deepening risk governance services in the capital 

market, and laying an important foundation for further integrating 

industry resources and deepening professional services.

On 22 October 2025, the main forum of the Shanghai International Reinsurance Conference was successfully held in 
Shanghai. The conference, themed “Synchronising Development, Global Dialogue”, was co-hosted by China Re, PICC 
P&C, CPIC P&C, Ping An P&C, the Shanghai Insurance Exchange, and Lingang Group. A total of 1,485 participants from 
421 institutions in 28 countries and regions worldwide attended the conference. During the conference, an exclusively 
sponsored welcome reception fostered a positive atmosphere for industry exchange, mutual learning, and collaborative 
discussions. On 22 October, China Re hosted a sub-forum of the 2025 Shanghai International Reinsurance Conference. 
Themed “Forging New Quality ‘Insurance Forces’, Expanding New Service Models”, the sub-forum shared China Re’s 
insights and outlook for the domestic and international reinsurance markets, as well as its latest research findings in areas 
such as climate change, health management, and technology applications.

On 14 August 2025, the “2025 Huatai Maritime Hot Topics 
Seminar”,  hosted by Huata i  Insurance Agency, was 
successfully held at Dalian Maritime University. The seminar 
focused on industry hot topics, bringing together over 80 
experts from Dalian Maritime University, Liaoning Maritime 
Safety Administration, Dalian Maritime Court, Tianjin Maritime 
Court, Chinese Academy of Social Sciences, P&I clubs, PICC, 
law firms, loss adjusters, Xinde Marine, etc. They engaged 
in in-depth discussions on hot topics such as the revision 
of the Maritime Law and Special Maritime Procedure Law, 
collaborative claims settlement between hull insurance and 
P&I insurance, and the analysis and claims settlement of 
chemical cargo damage. The seminar successfully established an industry exchange platform and built consensus 
for promoting high-quality development of shipping insurance.

Huatai Insurance 
Agency joined the China 
Association for Public 
Companies

The chairman of Huatai Insurance 
Agency delivered a speech



104

Serving the National Strategy 
and Strengthening Social Responsibility

China Reinsurance (Group) Corporation 
2025 Sustainability Report

Commitment and Action Sustainable Management
Responding to Climate Change and 
Leading Climate Risk  Protection (E )

Serving the National Strategy and 
Strengthening Social Responsibility (S)

Improving Corpora te Governance and 
Promoting Sustainable Development (G)

China Re P&C actively built an insurance business ecosystem

China Re P&C actively builds a joint innovation laboratory

"Belt and Road"
ecosystem

Inclusive livelihood
ecosystem

Agriculture and
rural ecosystem

Social governance
ecosystem

Technology and
industry 

ecosystem

Catastrophe 
management
ecosystem

Green development
ecosystem

PICC P&C-China Re P&C
product innovation

laboratory

East China green
insurance innovation

laboratory

Automobile
insurance

joint laboratory

Joint open laboratory
of meteorological risk

and insurance

Risk governance and 
emergency management

innovation
laboratory
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Participation in Global Climate Risk Governance

Member of the Executive Committee of F.A.I.R

The Federation of Afro-Asian Insurers & Reinsurers (F.A.I.R) was established in September 1964 in Cairo, Egypt, to strengthen 

exchange and cooperation among insurance and reinsurance companies in Asia and Africa, protect the economic interests of 

developing countries in Asia and Africa and promote the common development of Asia and Africa. China is one of the founders of 

F.A.I.R and China Re is a member of the Executive Committee.

Founding member of the Asian Financial Cooperation Association (AFCA)

The Asian Financial Cooperation Association (AFCA) is a regional, non-governmental and non-profit international organisation 

registered with the Ministry of Civil Affairs of China. It is mainly formed voluntarily by financial institutions, financial industry 

organisations, financial-related professional service institutions, government agencies and relevant individuals in the financial field 

from Asian countries and regions. Its members cover banking, securities, insurance, fund asset management, futures, international 

financial centres, industry associations, fintech and financial services. As a founding member of AFCA, China Re is a member of the 

first, second and third board of directors of AFCA. At the same time, China Re is one of the key members of the “Belt and Road” 

Financial Cooperation Committee, Fintech Cooperation Committee, Wealth Management Cooperation Committee, Inclusive Finance 

Cooperation Committee and Asian Financial Think Tank under AFCA.

In 2025, China Re participated in several important meetings, including the third general meeting of the third member assembly, the 

second meeting of the third session of the board of directors, and the first meeting of the third session of the board of directors of 

AFCA, the first plenary meeting of the third session of the AFCA Green “Belt and Road” Financial Cooperation Committee, the first 

plenary meeting of the third session of the Financial Technology Cooperation Committee of AFCA, and the thematic seminar of the 

Wealth Management Cooperation Committee of AFCA.

China Re recognised as China’s first “Internationally Active Insurance Group”Case

On 20 June 2025, the National Financial Regulatory Administration announced that China Re has become China’s first 

Internationally Active Insurance Group (IAIG). An IAIG is an insurance group recognised by the International Association 

of Insurance Supervisors (IAIS) that meets certain standards and requirements regarding asset scale and proportion 

of international business. The IAIS has proposed and continuously optimised a common regulatory framework for 

IAIGs, aiming to enhance global regulatory consistency, monitor market trends, and maintain the stability of the global 

insurance market. Currently, there are 59 IAIG member units worldwide. In recent years, China Re steadily advanced its 

international development, continuously increased the proportion of international business, strengthened its reinsurance 

risk diversification function, and actively participated in global risk governance, integrating into the international insurance 

and reinsurance market. China Re will seize this opportunity to adhere to its strategic goal of becoming a world-

class comprehensive reinsurance group, focus on its main responsibilities and businesses, strengthen technological 

empowerment, deepen global management, follow a path of financial development with Chinese characteristics, and 

serve high-level opening-up, making due contributions to building a strong financial nation.





1For details of the relevant corporate governance matters disclosed by the Company in accordance with Appendix C1 of the Corporate Governance 
Code under the Main Board Listing Rules of The Stock Exchange of Hong Kong, please also refer to the "Corporate Governance Report" section of the 
"China Reinsurance (Group) Corporation 2025 Annual Report".

Improving Corporate 
Governance

and Promoting Sustainable 
Development

China Re has consistent ly focused on strengthening 
foundational management, actively enhancing its ESG 
governance framework, and integrating ESG risk management 
into the company’s comprehensive risk management system. 
This commitment has led to continuous optimisation of 
corporate governance, furthering the Company’s high-quality, 
sustainable development.1
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Corporate Governance System

Shareholders’ general meetings

Meetings of the Board of Directors

Meetings of the Board of Supervisors

3

13

6

Corporate Governance

The Company continues to optimise the operation mechanism 

and composition of corporate governance and ensured the Board 

of Directors and the Board of Supervisors were more informed to 

boost the legal, scientific and high-efficiency running of corporate 

governance consistently in accordance with relevant regulatory 

requirements and laws and regulations like the Company Law, the 

Insurance Law, and the Hong Kong Listing Rules. As at the end of the 

reporting period, the governance structure at China Re included the 

general meeting, the Board of Directors, the Board of Supervisors, 

and the office of the CEO. The Company has established its core 

governance system, supported by various rules of procedures 

and working rules, with the Articles of Association serving as the 

foundation. China Re has developed a decision-making authorisation 

system, continuously strengthening and refining the management 

and work mechanisms, leading to a governance system that is 

coordinated, well-balanced, efficient, and scientifically driven. The 

ESG management responsibilities of China Re are integrated into the 

Company’s governance structure and authorisation system, involving 

a tiered governance system comprising the “Board of Directors - 

Board Committees - Management”. The Board of Directors has 

established a Strategy and Sustainable Development Committee, 

which is responsible for ESG, green finance, and climate change 

management initiatives. In 2025, the Company held 3 shareholders’ 

general meetings, 13 meetings of the Board of Directors, and 6 

meetings of the Board of Supervisors.



109

Improving Corporate Governance 
and Promoting Sustainable Development

Responding to Climate Change and 
Leading Climate Risk  Protection (E )

Ser ving the National Stra tegy  and 
Strengthening Social Responsibilit y  (S)

Improving Corpora te Governance and 
Promoting Sustainable Development (G)

China Re had an insurance revenue of RMB

Total assets of RMB

103,087 million

527,763 million

Equity shareholders of the parent 
company of RMB

9,771 million

Board Diversity2

Gender

Length of service as 
the Directors of 
the Company

Age group

Professional 
background

Male

5

1-3 years 

6

2

Economics

4

Executive Directors (2) Non-executive Directors (3)

40-50

Accounting

1 1

Business 
Management

 
 

1

Law

2

Public 
Administration 

1

Statistics

4-5 years 

2

Female

3

61 and above

24

51-60

Independent 
Non-executive Directors (3)

1 In the financial statements prepared in accordance with the China Accounting Standards and International Financial Reporting Standards, 
the consolidated net profit attributable to the equity shareholders of the parent company of China Re for the year 2025 was RMB9,722 
million and RMB9,771 million, respectively. According to Article 171 of the Articles of Association, the Company shall distribute dividends 
based on the lower of the two aforementioned amounts. The proposed final dividend distribution for the year 2025 accounted for 30.19% of 
the consolidated net profit attributable to the equity shareholders of the parent company under the China Accounting Standards, and was 
in line with the dividend policy requirements of the Company.

2 The chart sets forth the board diversity profile as at 31 March 2026.

Governance Results

In 2025, China Re firmly grasped high-quality development as its 
primary task, unwaveringly implementing the business philosophy of 
“expanding business scale, increasing underwriting profits and making 
prudent investment”. Through diligent work and enterprising spirit, its 
premium scale surpassed a new platform of RMB180 billion for the first 
time; its reinsurance market share remained the highest in the industry; 
its primary insurance growth rate exceeded the market average; 
and its investment return rate outperformed the industry. While its 
solvency and international ratings remained stable, its premium income, 
investment returns, and net profit reached record highs, becoming 
the first “Internationally Active Insurance Group” (IAIG) in China. The 
Group’s operational capabilities and internationalisation level have 
been highly recognised, resulting in fruitful achievements in high-quality 
development. As of 31 December 2025, China Re had an insurance 
revenue of RMB103,087 million, up 1.7% year-on-year; total assets of 
RMB527,763 million, up 3.8% year-on-year; a net profit attributable 
to equity shareholders of the parent company of RMB9,771 million; 
earnings per share of RMB0.23 with a weighted average return on equity 
of 9.18%. China Re implements an active and stable dividend policy to 
reward its shareholders. In July 2016, the Board of Directors deliberated 
and passed the Proposal of the Dividend Policy of China Reinsurance 
(Group) Corporation, deciding to distribute dividends once a year. The 
profit allocated in cash shall not be less than 30% of the consolidated 
net profit attributable to the parent company’s shareholders realised 
in that year. China Re distributed to shareholders the final dividend of 
about RMB2,935 million (including tax)1 for the year ended 31 December 
2025, which is in line with the above dividend policy requirements.
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Information Disclosure

China Re has continuously improved its information disclosure and strengthened its information disclosure training for its directors, 

supervisors, senior management, information disclosure liaison and key staff, mainly involving the latest regulatory requirements of 

the Ministry of Finance, the National Financial Regulatory Administration, the SFC and the HKEX. During the year, China Re disclosed 

its annual results announcement, annual report, sustainability report, annual information disclosure report for 2024, the interim results 

announcement and interim report for 2024, and 68 temporary announcements of listing and 68 domestic regulatory announcements. 

China Re’s 2024 annual report and sustainability report once again won the highest award of the LACP “Vision Awards” insurance 

group – Platinum Award. The 2024 annual report won the Gold Award at the ARC Awards for the first time, making a breakthrough, 

while the sustainability report won the Silver Award at the ARC Awards. In the meantime, China Re was honoured with the 2025 

Cailian Press Zhiyuan Award for Excellence in Sustainability Information Disclosure.

Investor Relations

China Re has always committed to maintaining positive interaction with investors, performed information disclosure obligation in strict 

compliance, deepened communication through multiple channels, and provided investors with proactive and efficient professional 

services. In 2025, the Company flexibly adopted diverse formats such as offline meetings, teleconferences, and live video broadcasts 

to conduct results presentations and both domestic and international roadshow activities. It actively received investors for research, 

participated in investment banking summits, and communicated timely on issues of market concern such as the development of 

its core business and the results of strategic implementation in order to convey the Company’s core value. At the same time, the 

Company continuously optimised the experience of delivering results information. In addition to traditional financial reports and 

presentation materials, it launched visual products such as an investor relations WeChat mini-programme, results interpretation 

videos, and “understanding the result in one picture” infographics, further enhancing the investor service experience. In 2025, the 

Company won the “Most Investable Listed Companies” and “Listed Companies with Excellent Investor Relationship Management” 

awards of the China Securities Golden Bauhinia Awards, as well as the “Outstanding Investor Relations Team Award” of GuruClub, 

gaining widespread recognition from the capital market.



111

Improving Corporate Governance 
and Promoting Sustainable Development

Responding to Climate Change and 
Leading Climate Risk  Protection (E )

Ser ving the National Stra tegy  and 
Strengthening Social Responsibilit y  (S)

Improving Corpora te Governance and 
Promoting Sustainable Development (G)

China Re continued to pay attention to changes in external risks, strengthened risk 

management for its subsidiaries, and completed the review and assessment of 

the operation and management of its overseas subsidiaries, thereby laying a solid 

foundation for deepening overall risk management at the group level. 

Risk Control Management System

Strengthen Risk Control and Management

In 2025, China Re seriously promoted the implementation of risk prevention and control requirements of regulators and superior units, 

further improving the risk management system, and the Group’s risk management and control capabilities: 

China Re continued to deepen the construction of the risk management system, 

and developed and revised the special risk management system. China Re 

regularly evaluated and dynamically maintains the negative list of risk management, 

incorporated issues into the list management at the group level according to the 

management needs, and issued the list for implementation throughout the system. 

China Re paid great attention to the risks of investment business, continued to carry 

out basic data analysis of the Group’s systematic investment business, and tracked the 

credit status, risk exposure and disposal of existing risks of important counterparties. 

China Re timely analysed the latest internal and external situations, adhered to the limit 
thinking, calculated with the latest rules, studied and improved pressure scenarios and 
trigger indicators, strengthened the association with important subsidiaries, explored 
the implementation of climate change risk management, carried out international 
standard research, improved management forward-looking and assisted in the 
formulation of industry rules. 
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Risk Management Framework

China Re has established an all-inclusive risk management governance structure with three lines of defence for risk management, with 

its governance structure being constantly improved. China Re has established a risk management organisational structure under which 

the Board of Directors is to make decisions and takes ultimate responsibility, the Risk Management Committee is to review and evaluates 

the Board’s decisions, the Board of Supervisors is to oversee the decisions, the Senior Management is to facilitate the implementation of 

those decisions, other functional departments are to manage them directly, and the risk management department is to conduct overall 

coordination, with the internal audit department to exercise overall supervision and the subsidiaries to bear primary responsibility.

Notes: 1) The Board of Supervisors was responsible for supervising risk management until 31 December 2025. China Re has announced on 
January 26, 2026, that it will no longer establish a board of supervisors. 

2) There are differences among subsidiaries regarding the establishment of risk management committees under their boards of directors 
and management, which are not listed here. 

3) The Chief Auditor is responsible to or reports to the Board of Directors or a specialised committee of the Board of Directors. 
4) To clarify the division of responsibilities for the three lines of defence within subsidiaries, the internal audit department is listed. In practice, 

some subsidiaries do not have an audit department and China Re conducts centralised audit management to fulfil the responsibilities of 
the third line of defence.

董事会Risk Management Committee

董事会First Defense

董事会Second Defense

董事会Third Defense

监事会Board of Supervisors

监事会Board of Supervisors

China Re

Subsidiaries

董事会Divisional leader

董事会Divisional leader

董事会Chief Risk Officer

董事会Chief Risk Officer

董事会Chief Auditor

董事会Chief Auditor

董事会Functional departments

董事会Functional departments

董事会Risk Management Department

董事会Risk Management Department

董事会Internal Audit Department

董事会Internal Audit Department

董事会

Risk Management 
and Internal Control 

Compliance Committee

董事会Board of Directors

董事会Board of Directors

董事会Management

董事会
Senior Management/ 

President's Office

China Re's risk management organisational system
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Risk Appetite System

As the top-level design of the Group’s risk management system, the risk appetite system is a core component of the comprehensive 

risk management system, which consists of risk appetite, risk tolerance and risk limits. The formulation of the Group’s risk appetite is 

consistent with its business plans, capital status and market environment. With the combination of qualitative and quantitative approaches, 

the system determines the tolerance and limits of various types of risks. The risk management department participates in and guides the 

Company’s strategic planning, business budget, asset allocation, capital management and liquidity management while providing systematic 

and theoretical support for risk pricing and selection. At present, the risk appetite of China Re is in line with its medium and long-term 

development strategy. 

Risk Management Policies

China Re has established and is continuously improving its risk management system, which is based on a basic risk management 

system, supported by specialised risk management, and supplemented by a set of implementation rules and guidelines. A number 

of management measures have been formulated, including the Comprehensive Risk Management Measures of China Reinsurance 
(Group) Corporation, the Management Measures of Risk Appetite System of China Reinsurance (Group) Corporation, the Interim 
Management Measures of Operational Risks of China Reinsurance (Group) Corporation, the Measures of China Reinsurance (Group) 
Corporation on Appraisal of Risk Management Abilities, and the Emergency Management Measures for Solvency Risks of China 
Reinsurance (Group) Corporation. These measures have laid the foundation for the Group’s risk management. 

Risk Management Appraisal 

China Re continues to enhance its risk control appraisal by setting evaluation indicators (scoring items) and monitoring indicators 

(deduction items) for the risk control and compliance of its subsidiaries. The assessment results will be included in the annual 

appraisal of the subsidiaries and their senior management. In response to significant losses and risk events, the Group conducts 

investigations as necessary to analyse the causes of these incidents and produces investigation reports. The subsidiaries shall 

establish corresponding mechanisms to transmit the score deduction results to the specific responsible departments and responsible 

persons, and effectively play the role of risk control compliance assessment and restraint. 

ESG Risk Management 

In 2025, China Re further improved its climate risk management system, and established the Climate Risk Research Center. The 

Group further promoted the incorporation of ESG risks into its comprehensive risk management system in accordance with the 

requirements of the National Financial Regulatory Administration, clarified ESG risk points, identified industry ESG risk issues including 

climate change risks from the underwriting side and investment side in accordance with regulatory requirements, further reviewed 

ESG risk issues and content by relevant functional departments, studied and judged their scope and degree of impact, timely 

incorporated ESG risk points into the Group’s risk governance system, used the three lines of defence to achieve comprehensive 

control of the Group’s ESG risks, prevented the impact of non-financial risks on the Group’s operations, and improved the Group’s 

overall ESG performance and sustainable development capabilities. 
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Internal Control and Compliance Management

Complete Internal Control System

Effective internal control and compliance management are fundamental for China Re’s business development and an essential 

element of its stable operations. China Re has set up a professional department specialising in internal control and compliance and 

established a sound internal control system in accordance with the Basic Norms for Corporate Internal Control and the supporting 

guidelines, the Basic Standards for Internal Control of Insurance Companies and the Hong Kong Listing Rules. The Company has 

been vigorously advocating the concept and awareness of internal control and compliance in order to accelerate the development of 

a culture of internal control and compliance.

In terms of internal control and compliance, China Re has paved a solid professional foundation in the areas such as company 

governance, economic sanctions, anti-money laundering, the Foreign Account Tax Compliance Act (FATCA), Volcker Rule, related 

party transactions, capital application, and network securities, and closely followed the changes in the policies and regulations to 

prevent and eliminate material compliance risks in a timely manner. In 2025, China Re placed particular emphasis on penetrating 

internal control and compliance management by strengthening the construction of the internal control and compliance system, 

organising special self-assessments of internal control and compliance within the Group, conducting special inspections on key areas 

of subsidiaries, refining the evaluation scheme for internal control and compliance of subsidiaries, and enhancing the monitoring and 

analysis of administrative penalties and other exceptional events within the Group. These measures aimed to further enhance the 

effectiveness and depth of look-through management for internal control and compliance.

China Re dynamically adjusts and optimises the authorisation system, and advances the improvement of 

important authorisation documents. China Re continues to strengthen the construction of rules and regulations, 

formulate and revise rules and regulations in various fields, track and evaluate changes in domestic and foreign 

regulatory policies, organise the preparation of internal control compliance communications, and compile and 

update the List of Quantitative and Time-Specific Requirements for Compliance Monitoring of Key Areas and the 

List of Compliance Red Lines for Key Areas. This year, the internal management requirements were improved in 

accordance with new regulations such as the Measures for the Administration of Financial Institution Compliance.

Optimising 
System 

Construction

In accordance with the internal control management measures and systems, China Re uses an internal 

control matrix, internal control execution information system, and other tools to carry out internal control 

management, including daily tracking and evaluation of major changes in regulatory requirements, rules 

and regulations, and major business or management decisions to dynamically identify changes of internal 

control risk points and take prompt actions.
Daily Tracking 
and Evaluation

China Re conducts internal control assessments on a regular basis, emphasising the evaluation and 

testing of internal control and operational risks in key areas, and arranges for its subsidiaries to perform 

self-inspections on internal control and compliance in these key areas and weak links in order to rectify the 

internal control weaknesses discovered in a timely manner.Regular Internal 
Assessments

Through internal and external training, system advocacy, and daily communication, China Re promoted 

the concept of internal control, popularised relevant professional knowledge, and improved its employees’ 

internal control awareness.Strengthening 
Internal Control 

Training
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Compliance with Anti-Money Laundering and Anti-Fraud Regulations

In compliance with relevant laws and regulations on anti-money laundering and anti-fraud, such as the Civil Code of the People’s 
Republic of China, the Anti-Money Laundering Law of the People’s Republic of China, the Anti-Internet Fraud Law of the People’s 
Republic of China, and the Measures for the Supervision and Administration of Anti-Money Laundering and Anti-Terrorist Financing of 
Financial Institutions, China Re conducted anti-money laundering-related compliance training. In 2025, China Re conducted training 

on anti-money laundering management within the Group and actively organised a month-long campaign for the nationwide initiative 

“Everyone’s Action Against Telecom and Internet Fraud” to combat and govern telecom network fraud.

Intellectual Property Protection and Guarantee

China Re places great emphasis on preventing intellectual property infringement risks. China Re formulated and issued the Guidance 
for Preventing Intellectual Property Infringement Risks of China Reinsurance (Group) Corporation in accordance with the Copyright 
Law of the People’s Republic of China, the Regulations on the Protection of Computer Software, the Patent Law of the People’s 
Republic of China, the Trademark Law of the People’s Republic of China, and other laws and regulations.

China Re organised publicity and training on internal control and compliance 
management regulationsCase

In terms of copyright

In terms of patent rights

In terms of trademark rights

China Re actively promotes the protection of computer software copyright. Since 2017, the Group’s reinsurance sector has 

registered a total of 27 computer software copyrights with the China Copyright Protection Centre.

China Re has formulated and implemented the Measures for Patent Administration of China Reinsurance (Group) 
Corporation. As of now, the State Intellectual Property Office has accepted a total of 84 patent applications made by China 

Re, of which 39 applications were granted with patent by the State Intellectual Property Office.

China Re continues to strengthen the protection of the Group’s trademarks, functional variable names and other intellectual property 

rights, and in accordance with the relevant regulations and requirements of domestic and foreign intellectual property offices and 

trademark offices, does a good job in the daily monitoring of trademarks and functional variable names, trademark registration and 

maintenance, disputes over the Company’s trademark rights and interests, and authorisation for subsidiaries, so as to safeguard the 

Company’s trademark rights and interests and provide strong brand support for the Company’s development.

In October and November 2025, the Internal Control, Compliance, and Legal Affairs Department of China Re organised publicity on 

internal control and compliance regulations. Utilising a combination of online and offline methods, training was conducted targeting 

compliance officers from all departments of the Group and the internal control, compliance and legal personnel within the Group 

to continuously enhance practical capabilities in internal control, compliance, and risk prevention. Focusing on the new regulatory 

landscape and requirements, the training promoted the core content of systems such as the Operational Guidelines for Related-Party 
Transaction Management under Financial Regulatory Perspectives , the Patent Management Regulations, the Regulations on Risk 
Management to Prevent Risk Contagion and Opaque Organisational Structure, the Measures for the Administration of Accountability of 
Risk Events, and the Measures for the Administration of Compliance, further strengthening the institutional line of defence for internal 

control and compliance management, and continuously improving the management level of internal control and compliance. 
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Construction of Digital System

China Re continued to deepen its “business-driven, technology-enabled” approach, comprehensively upgraded its digitalisation 

strategy, formulated a top-level design plan for AI applications, and initially drafted the Digital China Re 3.0 plan, proactively laying out 

its “15th Five-Year Plan” digital transformation strategy. The digital transformation committee, the informatisation committee, and the 

digital transformation promotion organisational system continued to operate steadily, effectively guiding various digital transformation 

tasks. Digital China Re 2.0 has been successfully completed, with the digital transformation topology and roadmap being steadily 

implemented. The data platform and business platform have been upgraded, opening up data channels across various functional 

lines within the group system, including business management, asset management, risk management, strategic management, 

and international business, and further enhancing data-driven business management capabilities. Data models, standards, and 

application capabilities have been strengthened, completing a system-wide data resource inventory and data classification and 

grading, with data governance continuously deepening. Zai Yun, Zai Tu, Zai Xing, Zai An, Zai Hang, and health ecosystem series of 

platforms have been upgraded and constructed, continuously expanding the platform ecosystem. China Re has established a basic 

AI platform, initially enabling intelligent assistance in various fields such as underwriting, claims settlement, investment, marketing, and 

operations, with a steady improvement in the level of intelligence. The security management, technology, and operational capabilities 

have been continuously strengthened, achieving a good overall level of network security.

In 2025, China Re CRM achieved outstanding results in technological innovation, obtaining 5 invention patent certificates 

and 3 software copyright certificates during the year. To date, China Re CRM holds a total of 27 software copyrights, 

effectively demonstrating the company’s proactive efforts in protecting its core technologies and enhancing market 

competitiveness.

Outstanding performance of doctoral staff in patent research and development

China Re CRM achieved technological innovation 

China Re DT obtained invention patent

Case

Case

Case

In 2025, China Re DT closely followed the development trend of artificial intelligence big model technology to conduct 

research. Its invention patent of A Data Completion Method, Device, Equipment and Storage Medium was issued a 

preliminary examination approval notice by the State Intellectual Property Office in February 2025.

China Re’s postdoctoral research station has achieved positive results in serving the Group’s high-quality development. 

As of the end of 2025, a total of 48 postdoctoral researchers had completed and left or were still working at the station. 

They have published 10 academic papers in international journals and 48 academic papers in domestic core journals, and 

obtained 31 national invention patents and 2 software copyrights, providing strong support for technological research and 

innovation in areas such as catastrophe models, privacy computing, machine learning, and drought assessment. 
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China Continent Insurance

Focused on advancing the construction of key digital projects in “seven” major business areas, and completed the pilot launch of 10 

projects and launched 2 projects within the year.

In terms of business development

In terms of customer management

In terms of business operations

In terms of operational management

The company built a full-lifecycle marketing activity management system for customers through the corporate WeChat 

platform, achieved four standardised services and promoted a 2.1 percentage point increase in the renewal rate for nearly 

new cars; adopted a modular architecture to accelerate product iteration, driving the monthly sales of Ai Jia Bao 4.0 to 

exceed RMB120 million; launched a project to build a sales personnel hierarchical evaluation and empowerment system, 

and established a “three highs and five excellence” value evaluation model and evaluation empowerment system for the 

sales team, thereby enhancing the overall strength of the sales team.

The company built a group customer value evaluation system, constructed a unified ID system for 2 million customers and 

a five-group customer system, realised multi-dimensional value assessment, provided online insurance and risk reduction 

services for 7,000+ group customers, and covered 60,000+ customers with disaster monitoring; launched a customer 

information management system, realised the overall framework restructuring for personal customer domain data, and 

built a unified panoramic view of customer information across the company.

The company launched the second phase of the 5G video claims settlement project, enabling “one-telephone claims” 

- completing all claims procedures with a single reporting call, which helped reduce costs and increase efficiency in 

the claims process; launched a comprehensive smart claims settlement project, established smart claims settlement 

models for liability insurance and health insurance, and aggregated multi-dimensional risks to create a rules engine, 

enabling autonomous decision-making and intelligent review across all insurance types; comprehensively restructured the 

underwriting rules system, resulting in a 52.2% reduction in the total number of rules and an 8.3-percentage-point increase 

in the one-time quote success rate to 80.9%, improving operational efficiency and business quality; launched an auxiliary 

pricing system for motor insurance, which utilised big data and intelligent algorithms to achieve online and standardised 

motor insurance pricing, effectively lowering the barriers to entry for institutions and improving policy accuracy and 

controllability.

19 new RPA robots were added throughout the year in areas such as financial support and government insurance 

business opportunity acquisition, saving a total of over 1,000 man-months; an operational management attribution analysis 

system was launched, effectively presenting an overview of the company’s operations as well as the operating status, 

problems and shortcomings of individual customers, group customers and customer service segments, and helping the 

company improve decision-making efficiency; the intelligent operations system was continuously built, expanding its scope 

to individual non-motor, corporate customers and government insurance business, and further improving the monitoring, 

hierarchical early warning, intelligent guidance and market forecasting capabilities of related businesses.



118

Improving Corporate Governance 
and Promoting Sustainable Development

China Reinsurance (Group) Corporation 
2025 Sustainability Report

Commitment and Action Sustainable Management

Intelligent Investment Research

Digitalised Risk Management

Automated Operations

China Re AMC

China Re CRM

• Completed the R&D for the China Agricultural Insurance Model V1.0 and the iterative upgrade work for the three major models; 

completed the delivery and acceptance of the first phase of the China Catastrophe Risk Map Platform project and the fifth phase 

of the CREST project; and completed the R&D and trial operation of the second phase of the China Catastrophe Risk Map Platform 

project.

• Completed the upgrade and transformation of email system, formulated terminal security management strategies, and conducted 

network security inspections of key supply chains, effectively improving security of key areas such as terminal, network, data and 

supply chain. Completed the network security level 3 protection filing work for critical systems.

China Re DT

• The company adopted a checklist-based approach to advance digital transformation projects for 2025, achieving an overall 

implementation rate of 96% and a 100% implementation rate for key projects; strengthened technology standard management and 

operation and maintenance capabilities, and released 10 technology-related regulations and standards; successfully passed ISO 

9001 and ISO 27001 dual certifications.

• Advanced the construction and application exploration of basic AI capabilities, and initially established a stable AI foundation. The 

platform deployed large language models and multimodal large models of different specifications to meet the diversified business 

needs from complex reasoning to real-time response, from text processing to document recognition, providing unified and reliable 

computing power and model services for upper-level intelligent applications and facilitated the implementation of AI application 

scenarios for China Re P&C and China Re Life.

The Equity Investment Research Platform has been fully launched, incorporating four core functional modules of “writing, 

reading, management, and efficiency”, forming four management closed loops: research management, compliance 

management, performance management, and securities firm management. The platform deeply applies artificial 

intelligence technologies, effectively enhancing investment research efficiency and promoting the accumulation of internal 

knowledge assets in areas such as intelligent research report generation, intelligent compliance control, and internal 

research management.

Phase II of the Rating Management System has been officially launched, completing the construction of the overseas entity 

group tree and achieving unified and centralised management of domestic and overseas bond issuer ratings. A credit 

risk forward-looking early warning model system has been established, significantly enhancing the ability to predict and 

identify overseas market risks. Data governance and data classification and grading have been advanced, the architectural 

restructuring of the data platform system has been completed, and data application and full-chain quality control have 

been strengthened to support the parallel operation of the old and new accounting standards.

The third-party product operations system has been upgraded, with the launch of the Direct Sales 5.0 system and 

the electronic reconciliation system, significantly enhancing business support capabilities. The application of process 

automation has been strengthened to achieve automated processing of high-frequency operational tasks. The investment 

banking business has achieved comprehensive online management. Infrastructure has been upgraded to achieve off-site 

disaster recovery coverage for core business systems.
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Driven by digital intelligence: Building an innovative business ecosystem – 
Third-party Business Operation Platform ProjectCase

Driven by digital intelligence, China Re Life and China Re DT jointly launched the Third-party Business Operation Platform 

Project. By building a standardised data channel and intelligent risk control system with reinsurance institutions as the 

hub, the project aimed to remove bottlenecks in the entire chain of “data entry-underwriting-claims settlement-risk 

control” between insurance companies and service providers, providing digital infrastructure support for the high-quality 

development of innovative health insurance business.

Promoted and established by China Re AMC, the Digital Credit 

Rating System Innovation Studio won the third prize in the 

Group’s innovation skills competition, effectively stimulating 

employees’ enthusiasm and innovation potential, and helping 

the company build a skilled and innovative workforce. 

China Re AMC’s Digital Credit Rating System Innovation StudioCase

Data cockpit

Winning the third prize in the Group’s 
innovation skills competition
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Eliminating Corruption

China Re strictly follows the Civil Code of the People’s Republic of China, the Criminal Law of the People’s Republic of China, the Anti-
Unfair Competition Law of the People’s Republic of China, the Company Law of the People’s Republic of China, the Interim Provisions 
on Banning Commercial Bribery and other laws and regulations. China Re has successively formulated such system documents 

as the Working Procedures for the Implementation of Party Discipline and Governmental Punishment Decisions, the Guidelines on 
Strengthening the Supervision of the Discipline Inspection Commission of China Re, and the Working Opinions on Making Good 
Interviews with the “Heads” and the Leading Group. In 2025, China Re issued the Notice on Further Integrating Key Tasks Related 
to the Management and Risk Prevention of Criminal Cases, encouraging its subsidiaries to enhance their sense of responsibility and 

initiative in case prevention management. This involved integrating criminal case management and risk prevention into the closed-loop 

management of the entire chain of internal control and compliance, ensuring precise and effective implementation of various internal 

control measures, achieving full coverage of case prevention, and making every effort to reduce the occurrence of cases. To date, 

China Re has supervised its subsidiaries to formulate criminal case management systems tailored to their specific circumstances. 

During executive performance audits, routine audits, and special audits, China Re pays attentions to the prevention of integrity risks 

and puts forward audit suggestions.

Improving the Supervision and Discipline

The disciplinary inspection institutions at all levels within the Group focused on their main responsibilities and businesses, solidly 

performed their duties and responsibilities, adhered to a proactive approach by addressing issues early, and prevented minor 

problems from escalating. Special supervision was carried out on key systems implementation, disciplinary action enforcement, the 

spirit of the eight-point frugality code, and the “Rectification of Four Forms of Undesirable Work Styles” during holidays. Research 

and supervision were conducted on centralised procurement, overseas institutions, and credit insurance business. Three Disciplinary 
Inspection Recommendations and four Supervision Recommendations were issued, and the Secretary of the Discipline Inspection 

Commission held meetings with 16 heads of lower-level Party committees and discipline inspection commissions. The problem of 

corruption involving “profiting from enterprise” was thoroughly investigated, the “four forms of handling” were accurately applied, 

typical cases of violations of rules and regulations were seriously investigated and reported, and the “second half” of case handling 

was well done. The integration of case handling, rectification, governance, and warning was promoted to comprehensively advance 

the fight against corruption, making it intimidating, impossible, and undesirable.

Strengthening supervision in key areas, the Group deepened the campaign to rectify conduct, enforce discipline, and combat 

corruption, and organised supervision and inspection of the implementation of key systems within the Group. 30 systems issued 

during the central inspection and economic responsibility audit rectification periods were selected, focusing on areas such as Party 

building assessment, governance of fictitious expenses, and risk management. The Group investigated situations where these 

systems were ineffective, distorted in implementation, or lacked clear accountability, promoting the effective implementation of 

established systems; closely monitored violations and disciplinary issues that were prone to occur during holidays, strengthening 

education, supervision, and management through methods such as issuing notices, producing and broadcasting promotional videos, 

reminding responsible departments, and conducting spot checks to ensure a clean and upright atmosphere during holidays; held two 

system warning education meetings, reported 13 typical cases, and guided the discipline inspection commission of China Continent 

Insurance to produce the warning education film the Fall, explaining discipline and issuing warnings through cases; compiled and 

distributed the Study and Guidance Materials on the Spirit of the Eight-Point Frugality Code by the CPC Central Committee and 

the “Re-promoting Integrity e-publication”, and continuously pushed over 100 learning materials through WeChat groups, making 

discipline and law training a regular and in-depth practice at the grassroots level.
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Strengthening Publicity and Education on Anti-Corruption and Integrity Business Ethics

China Re deepened the construction of “a clean China Re” by compiling the Clean Handbook and the Clean Information Sheet to 

clarify standards and requirements and list negative criteria, using small-scale initiatives to continuously improve its work style. The 

Group conducted the thematic publicity campaign “Everyone Talks About Clean China Re”, vividly showcasing specific practices and 

valuable experiences in building a culture of integrity; strengthened the dissemination of the spirit of the eight-point frugality code by 

the CPC Central Committee and reinforced reminders about clean practices during holidays by means of updating publicity boards 

and looping micro-videos; conducted a thorough annual assessment of integrity risks, identifying 296 potential risks, formulating 814 

prevention and control measures, and issuing the China Re Handbook on the Prevention and Control of Integrity Risks (2025 Edition), 
thereby continuously improving the pertinence and effectiveness of its prevention and control system. 

Unswervingly Deepening Political Inspections

By adhering to Xi Jinping’s Thought on Socialism with Chinese Characteristics for a New Era and deeply studying and implementing 

the spirit of the Third and Fourth Plenary Sessions of the 20th Central Committee of the Communist Party of China, the Fourth Plenary 

Session of the 20th Central Commission for Discipline Inspection, the Central Economic Work Conference and the Central Financial 

Work Conference, the China Re Party Committee earnestly carried out the new requirements and spirit articulated by the Party Central 

Committee regarding inspections and supervision in the new era, upheld the political oversight role of inspections and supervision, 

continuously deepened rectification efforts following the Central Inspection’s “look-back” process, fully supported and cooperated with the 

Party Committee of China Investment Corporation in its inspection efforts, continuously improved the quality and effectiveness of internal 

inspection work, promoted coordinated initiatives across all levels, and strengthened the application of inspection results, thereby promoting 

the high-quality development of the Group through these high-quality inspections. In 2025, the China Re Party Committee focused on 

aligning with central objectives and serving the greater good, diligently implemented the five-year plan for inspection work, systematically 

reviewed the existing 21 internal inspection regulations, and issued the Opinions on Further Strengthening and Improving Inspection Work 
and the Opinions on Further Improving and Perfecting the Mechanism for Joint Supervision, thus constructing a system in which normative 

documents and supporting regulations supported each other. This robust political supervision ensured that the Group Company’s strategic 

initiatives and tasks were effectively executed and yielded tangible results.
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Index of the HKEX ESG Reporting Code

Main Scopes, Levels, General Disclosure and KPIs

Indicator for Disclosure Response

Scope: Environmental

A1: Emissions

General Disclosure 44-47

A1.1 The types of emissions and respective emissions data 47

A1.3
Total hazardous waste produced (in tons) and, where appropriate, intensity (e.g. per unit of 

production volume, per facility)
47

A1.4
Total non-hazardous waste produced (in tons) and, where appropriate, intensity (e.g. per unit of 

production volume, per facility)
47

A1.5 Description of emissions target(s) set and steps taken to achieve them 38, 44-46

A1.6
Description of how hazardous and non-hazardous wastes are handled, and a description of 

reduction target(s) set and steps taken to achieve them
38, 44-46

A2: Use of Resources

General Disclosure 44-47

A2.1
Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in total (kWh in ’000s) 

and intensity (e.g. per unit of production volume, per facility)
47

A2.2 Water consumption in total and intensity (e.g. per unit of production volume, per facility) 47

A2.3 Description of energy use efficiency target(s) set and steps taken to achieve them 38, 44-46

A2.4
Description of whether there is any issue in sourcing water that is fit for purpose, water efficiency 

target(s) set and steps taken to achieve them
38, 44-46

A2.5
Total packaging material used for finished products (in tons) and, if applicable, with reference to per 

unit produced
N/A

A3: The Environment and Natural Resources

General Disclosure 44

A3.1
Description of the significant impacts of activities on the environment and natural resources and the 

actions taken to manage them
44-47
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Indicator for Disclosure Response

Scope: Social

Employment and Labour Practices

B1: Employment

General Disclosure 83

B1.1
Total workforce by gender, employment type (for example, full-or part-time), age group and 

geographical region
85

B1.2 Employee turnover rate by gender, age group and geographical region 85

B2: Health and Safety

General Disclosure 84, 86

B2.1
Number and rate of work-related fatalities occurred in the past three years ((including the reporting 

year)
86

B2.2 Lost days due to work injury 86

B2.3
Description of occupational health and safety measures adopted, and how they are implemented 

and monitored
84

B3: Development and Training

General Disclosure 86-89

B3.1
The percentage of employees trained by gender and employee category (e.g. senior management, 

middle management)
89

B3.2 The average training hours completed per employee by gender and employee category 89

B4: Labour Standards

General Disclosure 83

B4.1 Description of measures to review employment practices to avoid child and forced labour 83

B4.2 Description of steps taken to eliminate such practices when discovered 83
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Indicator for Disclosure Response

Operating Practices

B5: Supply Chain Management

General Disclosure 99

B5.1 Number of suppliers by geographical region 99

B5.2
Description of practices relating to engaging suppliers, number of suppliers where the practices are 

being implemented, and how they are implemented and monitored
99

B5.3
Description of practices used to identify environmental and social risks along the supply chain, and 

how they are implemented and monitored
99

B5.4
Description of practices used to promote environmentally preferable products and services when 

selecting suppliers, and how they are implemented and monitored
99

B6: Product Responsibility

General Disclosure 93-98

B6.1 Percentage of total products sold or shipped subject to recalls for safety and health reasons N/A

B6.2 Number of products and service related complaints received and how they are dealt with 98

B6.3 Description of practices relating to observing and protecting intellectual property rights 115

B6.4 Description of quality assurance process and recall procedures N/A

B6.5
Description of consumer data protection and privacy policies, and how they are implemented and 

monitored
95-97

B7: Anti-corruption

General Disclosure 120-121

B7.1
Number of concluded legal cases regarding corrupt practices brought against the issuer or its 

employees during the reporting period and the outcomes of the cases

Refer to 

public judicial 

information

B7.2
Description of preventive measures and whistle-blowing procedures, and how they are implemented 

and monitored
120-121

B7.3 Description of anti-corruption training provided to directors and staff 120-121
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Indicator for Disclosure Response

Community

B8: Community Investment

General Disclosure 62-66, 78-82

B8.1
Focus areas of contribution (e.g. education, environmental concerns, labour needs, health, culture, 

sport)
62-66, 78-82

B8.2 Resources contributed (e.g. money or time) to the focus area 62-66, 78-82
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Climate-related Disclosures

Disclosure Indicators Response

Category: Climate-related Disclosures

Governance

19.a
Information on the governance body (which may include the board, committees, or other equivalent 

governance bodies) or individuals responsible for overseeing climate-related risks and opportunities
22-23, 32

19.b
The role of management in the processes, controls, and procedures used to monitor, manage, and 

oversee climate-related risks and opportunities
22-23, 32

Strategy

Climate-related Risks and Opportunities

20.a
A description of climate-related risks and opportunities reasonably expected to impact the issuer’s 

cash flows, financing access, or cost of capital in the short, medium, or long term
35-37

20.b
For each identified climate-related risk, an explanation of whether the issuer considers it to be a 

climate-related physical risk or a climate-related transition risk
35-37

20.c
For each identified climate-related risk and opportunity, a specification of the time horizon (short, 

medium, or long term) over which it is reasonably expected to impact the issuer
35-37

20.d
An explanation of how the issuer defines short, medium, and long term, and how these definitions 

are linked to its strategic planning horizons
35-37

Business Model and Value Chain

21.a
A description of the current and anticipated impacts of climate-related risks and opportunities on the 

issuer’s business model and value chain
35-37

21.b
A description of where in the issuer’s business model and value chain climate-related risks and 

opportunities are concentrated (e.g., geographic areas, facilities, and asset types)
35-37

Strategy and Decision-making

22.a

Information on how the issuer has addressed and plans to address climate-related risks and 

opportunities in its strategy and decision-making, including how the issuer plans to achieve any 

climate-related targets it has set and any targets required by law or regulation.

35-37

22.b
Information on how the issuer is currently and plans to allocate resources to the actions disclosed 

under paragraph 22(a)
35-37

23
The issuer must disclose the progress of the plans disclosed under paragraph 22(a) in previous 

reporting periods
38
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Disclosure Indicators Response

Current Financial Effects

24.a
How climate-related risks and opportunities have affected the issuer’s financial position, financial 

performance, and cash flows during the reporting period
/

24.b

When there are significant risks that will result in material adjustments to the carrying amounts of 

assets and liabilities in the relevant financial statements for the next reporting year, information on 

the climate-related risks and opportunities identified in paragraph 24(a)

N/A

Anticipated Financial Effects

25.a

After considering its strategies for managing climate-related risks and opportunities, and taking 

into account the following, how the issuer expects its financial performance to change in the short, 

medium, and long term

/

25.b
Based on the issuer’s strategies for managing climate-related risks and opportunities, how it expects 

its financial performance and cash flows to change in the short, medium, and long term.
/

Climate Resilience

26.a The issuer’s assessment of its climate resilience as of the reporting date 34-40

26.b How and when climate-related scenario analysis is conducted 34-40

Risk Management

27.a
The processes and relevant policies used by the issuer to identify, assess, prioritise, and monitor 

climate-related risks
34-37

27.b

The processes used by the issuer to identify, assess, prioritise, and monitor climate-related 

opportunities (including whether and how the issuer uses climate-related scenario analysis to 

identify climate-related opportunities)

34-37

27.c

How the processes for identifying, assessing, prioritising, and monitoring climate-related risks and 

opportunities are integrated into the issuer’s overall risk management processes and the extent of 

such integration

34-37

Metrics and Targets

Greenhouse Gas Emissions

28.a Scope 1 greenhouse gas emissions 38

28.b Scope 2 greenhouse gas emissions 38

28.c Scope 3 greenhouse gas emissions 38

29.a

Unless otherwise required by the regulatory authorities or another stock exchange where the issuer 

is listed, the issuer must measure its greenhouse gas emissions in accordance with the Greenhouse 
Gas Protocol: A Corporate Accounting and Reporting Standard (2004)

132-134
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Disclosure Indicators Response

29.b Disclosure of the methodology used to measure greenhouse gas emissions 132-134

29.c

For Scope 2 greenhouse gas emissions disclosed under paragraph 28(b), disclosure of location-

based Scope 2 greenhouse gas emissions and any contractual instruments necessary for 

understanding such emissions

38

29.d

For Scope 3 greenhouse gas emissions disclosed under paragraph 28(c), disclosure of the 

categories of Scope 3 emissions included in the issuer’s measurement of Scope 3 greenhouse gas 

emissions, in accordance with the categories set out in the Greenhouse Gas Protocol: Corporate 
Value Chain (Scope 3) Accounting and Reporting Standard (2011)

38

Climate-related Transition Risks

30
Disclosure of the amount and percentage of assets or business activities vulnerable to climate-

related transition risks
/

Climate-related Physical Risks

31
Disclosure of the amount and percentage of assets or business activities vulnerable to climate-

related physical risks
/

Climate-related Opportunities

32
Disclosure of the amount and percentage of assets or business activities linked to climate-related 

opportunities
/

Capital Deployment

33
Disclosure of the amount of capital expenditure, financing, or investment allocated to climate-related 

risks and opportunities
/

Internal Carbon Pricing

34.a
Explanation of whether and how the issuer applies carbon pricing in its decision-making (e.g., 

investment decisions, transfer pricing, and scenario analysis)
N/A

34.b

The carbon price per metric tonne of greenhouse gas emissions used by the issuer to assess the 

cost of its greenhouse gas emissions, or an appropriate negative statement confirming that the 

issuer has not applied carbon pricing in its decision-making

N/A

Remuneration

35
Disclosure of whether and how climate-related considerations are incorporated into the issuer’s 

remuneration policy, or the provision of an appropriate negative statement
/

Industry-based Metrics

36

The Exchange encourages issuers to disclose industry-based metrics relevant to one or more of their 

specific business models and activities or to industry characteristics common to their sector. When 

determining which industry-based metrics to disclose, the Exchange encourages issuers to refer to the 

industry disclosure guidance set out in the IFRS Sustainability Disclosure Standard S2 and the industry 

disclosure requirements specified in other international environmental, social, and governance reporting 

frameworks that are relevant to the disclosure topic and to consider their applicability

N/A
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Disclosure Indicators Response

Climate-related Targets

37.a The metrics used to set targets 38

37.b The purpose of the targets (e.g., mitigation, adaptation, or science-based initiatives) 38, 44-46

37.c
The scope of the targets (e.g., whether the targets apply to the entire issuer’s group or only to certain 

parts, such as a specific business unit or geographic area)
38, 132-134

37.d The target period 38

37.e The baseline period used to measure progress 38

37.f Any interim targets or milestone targets, if applicable N/A

37.g Whether the quantitative targets, if any, are absolute targets or intensity-based targets 38

37.h
How the latest international climate change agreements (including jurisdictional commitments under 

such agreements) have informed the issuer’s target-setting process
N/A

38.a
Whether the targets and the methodologies for setting them have been subject to third-party 

validation
/

38.b The issuer’s procedures for reviewing its targets 38

38.c The metrics used to monitor progress towards achieving the targets 38

38.d Any revisions to the targets and the reasons for such revisions N/A

39
The issuer must disclose information on the performance of each climate-related target and provide 

an analysis of trends or changes in the issuer’s performance
38

40.a The greenhouse gases covered by the targets 132-134

40.b Whether the targets cover Scope 1, Scope 2, or Scope 3 greenhouse gas emissions 38, 132-134

40.c

Whether the targets relate to gross greenhouse gas emissions or net greenhouse gas emissions. If 

the targets relate to net greenhouse gas emissions, the issuer must also disclose the corresponding 

gross greenhouse gas emissions targets

38

40.d Whether the targets have been determined using an industry decarbonisation approach N/A

40.e
Whether the issuer plans to use carbon credits to offset greenhouse gas emissions to achieve any 

net greenhouse gas emissions targets
N/A



130130 131China Reinsurance (Group) Corporation 
2025 Sustainability Report

Commitment and Action Sustainable Management
Responding to Climate Change and 
Leading Climate Risk  Protection (E )

Ser ving the National Stra tegy  and 
Strengthening Social Responsibilit y  (S)

Improving Corpora te Governance and 
Promoting Sustainable Development (G)

Definitions

“Articles of Association” Refers to

the articles of association of our Company as adopted at our shareholders’ 

meeting held on 28 November 2025 and approved by the National Financial 

Regulatory Administration on 23 January 2026

“‘Belt and Road’” Refers to the Silk Road Economic Belt and 21st-Century Maritime Silk Road

“Board of Directors” or “Board” Refers to the board of directors of the Company

“Board of Supervisors” Refers to the former board of supervisors of the Company

“Chaucer” Refers to
the collective name of the Chaucer UK Entity, Chaucer Ireland, and Chaucer 

Australia Entity

“China Continent Insurance” Refers to

China Continent P&C Insurance Company Ltd., a subsidiary of the Company 

incorporated in the PRC on 15 October 2003. The Company holds 64.3% of 

its shares

“China Re AMC” Refers to

China Re Asset Management Company Ltd., a subsidiary of the Company 

incorporated in the PRC on 18 February 2005. The Company holds 70% of 

its shares, and China Re P&C, China Re Life and China Continent Insurance 

hold 10% of its shares respectively

“China Re Asset (HK)” Refers to

China Re Asset Management (Hong Kong) Company Limited, a wholly-

owned subsidiary of China Re AMC incorporated in Hong Kong in January 

2015

“China Re CRM” Refers to

China Re CRM Risk Management Company Ltd., a subsidiary of the 

Company incorporated in the PRC on 7 August 2018. The Company holds 

51.87% of its shares and China Re P&C holds 25.34% of its shares

“China Re DT” Refers to
China Reinsurance Digital Technology Co., Ltd., a wholly-owned subsidiary 

of the Company incorporated in the PRC on 10 October 2023

“China Re HK” Refers to

China Reinsurance (Hong Kong) Company Limited, a subsidiary of China 

Re Life licenced and incorporated by Hong Kong Insurance Authority on 16 

December 2019

“China Re Life” Refers to
China Life Reinsurance Company Ltd., a wholly-owned subsidiary of the 

Company incorporated in the PRC on 16 December 2003

“China Re P&C” Refers to
China Property & Casualty Reinsurance Company Ltd., a wholly-owned 

subsidiary of the Company incorporated in the PRC on 15 December 2003
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Definitions

“CIC” Refers to China Investment Corporation

“CNIP” Refers to

China Nuclear Insurance Pool. CNIP was established in 1999 and the Group 

Company has been the management institution and chairman company 

of CNIP from its establishment date to November 2016. Starting from 

November 2016, the management institution of CNIP changed from the 

Group Company to China Re P&C

“Company”, “Group Company”, 

or “China Re”
Refers to China Reinsurance (Group) Corporation

“Company Law” Refers to

the Company Law of the People’s Republic of China, as enacted by the 

Standing Committee of the Eighth National People’s Congress of the PRC on 

29 December 1993 and effective on 1 July 1994, as amended, supplemented 

or otherwise modified from time to time

“Director” Refers to the directors of the Company

“Group” or “We” Refers to
the Company and its subsidiaries (except where the context require 

otherwise)

“HKEX” Refers to The Stock Exchange of Hong Kong Limited

“Hong Kong Listing Rules” Refers to
the Rules Governing the Listing of Securities on The Stock Exchange of Hong 
Kong Limited

“Huatai Insurance Agency” Refers to

Huatai Insurance Agency & Consultant Service Ltd., a subsidiary of the 

Company incorporated in the PRC on 1 March 1993. The Company holds 

52.5% of its shares

“Insurance Law” Refers to

the Insurance Law of the People’s Republic of China, as enacted by the 

Standing Committee of the Eighth National People’s Congress of the PRC on 

30 June 1995 and effective on 1 October 1995, as amended, supplemented 

or otherwise modified from time to time

“Ministry of Finance” Refers to Ministry of Finance of the People’s Republic of China

“Supervisor” Refers to the the former supervisors of the Company
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Appendix I: Calculation Methodology of Energy 
Consumption and Carbon Emission

1. Comprehensive Energy Consumption

We calculate comprehensive energy consumption based on the methods provided in the General Rules for Calculation of the 
Comprehensive Energy Consumption (GB/T 2589-2020) and relevant energy conversion coefficients in related standard. The 

calculation formula is as follows:

where:

E	 – Comprehensive energy consumption;

	 – The number of energy types consumed;

	 – Type i energy consumed (in kind) in production and service activities;

	 – �The conversion coefficient of Type i energy, and is calculated according to the equivalent weight or the equivalent value of 

energy.

Comprehensive energy consumption includes purchased electricity, purchased heat, natural gas and gasoline consumed during 

office operations, where relevant energy consumption is calculated based on the following conversion coefficients: 0.725 kg/litre for 

the density of gasoline, 1.4714 kgce/kg for gasoline, 1.3300 kgce/cubic meter for natural gas, 0.1229 kgce/kWh for electricity, and 

34.12 of kgce/GJ for purchased heat.

2. Greenhouse Gas Emissions

Our greenhouse gas emissions accounting methodology is based on the Greenhouse Gas Protocol Corporate Accounting 
and Reporting Standard (Revised Edition) and the Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Accounting 
and Reporting Standard. We establish the organizational boundary using the operational control approach and calculate the 

Company’s greenhouse gas emissions separately as defines in Direct Emissions (Scope 1), Indirect Emissions (Scope 2), and 

Other Indirect Emissions (Scope 3).

Our greenhouse gas emissions are calculated with emission factors, which calculates greenhouse gas emissions based on the basic 

equations provided by the Intergovernmental Panel on Climate Change (IPCC) of the United Nations, as following formula:

Greenhouse gas (GHG) emissions = ∑(Activity data (AD) × Emission factor (EF) × Global Warming Potential (GWP))

where:

AD – The amount of production or consumption activities that lead to greenhouse gas emissions, such as the consumption of each 

fossil fuel, the consumption of limestone raw materials, net purchased electricity, net purchased steam, etc.;

EF – Coefficient corresponding to activity data, including carbon content or elemental carbon content per unit calorific value, 

oxidation rate, etc., which represents the greenhouse gas emission coefficient per unit of production or consumption activity;

GWP – Global Warming Potential, the coefficient that converts emissions of different types of greenhouse gases into carbon dioxide 

equivalents.
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Appendix I: Calculation Methodology of Energy 
Consumption and Carbon Emission

Our direct greenhouse gas emissions (Scope 1) include direct greenhouse gas emissions from natural gas and gasoline consumption 

during office operations. The carbon dioxide emissions from fossil fuels are calculated based on the default fuel calorific values and 

emission factors provided in the 2006 IPCC Guidelines for National Greenhouse Gas Inventories, as well as the default GWP values 

from the IPCC’s Sixth Assessment Report (IPCC AR6). The relevant calculation coefficients are shown in the table below.

Fuel Type
Fuel Calorific Value 
(GJ/kg)

Emission Factor 
(kg/TJ)

GWP (tCO2e/t GHG)

Gasoline 0.0443

69,300 CO2 1

3.8 CH4 27.9

5.7 N2O 273

Natural Gas 0.048

56,100 CO2 1

1 CH4 27.9

0.1 N2O 273

Our indirect greenhouse gas emissions (Scope 2) include indirect greenhouse gas emissions generated by purchased electricity and 

heat during office operations. Information on emission factors for purchased electricity is shown in the table below:

Associated Grid
Emission Factor 
(kgCO2e/kWh)

Data Source

State Grid Corporation of China 0.5306
Announcement on the 2023 CO2 Emission Factors for Electricity 
from the Ministry of Ecology and Environment

Hong Kong Grid System 0.60
Power Emission Factor in the 2024 Sustainability Report of HK 
Electric

UK National Grid 0.177
2025 Emission Factors from the UK Department for Environment, 

Food and Rural Affairs (UK DEFRA) – Electricity Emission Factor

Singapore Grid 0.402
Latest 2024 Grid Emission Factors published by the Energy 

Market Authority of Singapore
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Appendix I: Calculation Methodology of Energy 
Consumption and Carbon Emission

For purchased heat, the purchased heat per GJ in 2025 is converted as the heating fee of RMB115 according to Beijing Energy and 
Water Statistical Reporting System; as for the emission factor, it is calculated at 0.11 tons of CO2/GJ according to the Guidelines for 
Accounting and Reporting Greenhouse Gas Emissions from Other Industrial Enterprises in China.

This year, the other indirect greenhouse gas emissions (Scope 3) we accounted for include emissions from the Group’s purchase of 

office paper and those generated by employees’ business travel at the Group level, China Re Life, Huatai Agency, China Re CRM and 

China Re DT, wherein business travel emissions encompass those from flights and high-speed train journeys taken by employees. 

Relevant emission factor information is as follows:

Item Emission Factor Unit Data Source

Office Paper 1.749 kgCO2eq/kg
China Products Carbon Footprint Factors Database 

(CPCD) – Copy Paper

Business Travel 

by Air
0.082 kgCO2eq/person • km

China Products Carbon Footprint Factors Database 

(CPCD) – Medium-Duty Passenger Aircraft

Business Travel 

by H igh-Speed 

Rail

0.008 kgCO2eq/person • km

China Products Carbon Footprint Factors Database 

(CPCD) – China High-Speed Rail – Use-Phase 

Emission Factor
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Some of the images in this report are photographs taken by employees of China Re P&C.

In accordance with the relevant laws and regulations, the use of the corresponding works has been authorised in writing by the 

copyright owner. Hereby, we express our gratitude to all the contributing copyright owners!

Details are listed as follows:

Title of photographic work Page Copyright owner

Ocean（海洋） 49 Liu Jiawei（劉嘉維）

Enjoy the Go lden Autumn wi th the 

Children（童享金秋）
65 Shi Run（師潤）

Eye in the Sky（天空之眼） 71 Chu Miaomiao（初苗苗）

Windmill（風車） 84 Jia Zheng（賈正）

Painting the Bloom of Youth（筆繪芳華） 92 Jiang Ping（姜萍）

On high, encounter the gentle breeze

（高處見清風）
121 Qian Ting（錢挺）

(In no particular order)
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Feedback

Dear readers,

Greeting!

Thank you for taking the time to read the China Reinsurance (Group) Corporation 2025 Sustainability Report. We look forward to 

your comments and suggestions on the report and our work. Please send us your completed questionnaire by mail, e-mail, or call us 

directly to offer your opinions.

Tel: (8610) 66576880

Fax: (8610) 66576789

Email: ir@chinare.com.cn 

Address: China Reinsurance Building, No. 11 Jinrong Avenue, Xicheng District, Beijing, China

Postal code: 100033

1.	 Which type of stakeholders of China Re does you or your work unit belong to?

             □Shareholder	 □Employee		  □Supplier	 □Customer

             □Government	 □Regulatory Authority	 □Community	 □Other (please specify)

2.	 Have you read the China Reinsurance (Group) Corporation Sustainability Report? (If your answer is no, please 

ignore items 3, 4 and 5)

             □Yes  □No

3.	 If yes, did you read the print version or the electronic version?

             □Print  □Electronic

4.	 Which version do you prefer?

             □Print  □Electronic

5.	 Your overall evaluation of this Report:

	 •	 Readability (easy to understand, well designed, intriguing, easy to locate the information required)

                          □3 points (good)  □2 points (mediocre)  □1 point (poor)

	 •	 Credibility (whether the information in the report is true and reliable)

                          □3 points (good)  □2 points (mediocre)  □1 point (poor)

	 •	 Information integrity (incorporating both positive and negative information, whether it meets your 

information needs)

                          □3 points (good)  □2 points (mediocre)  □1 point (poor)

In addition to the disclosures already made in this Report, what else would you like to know?



SUSTAINABILITY REPORT
2025LEADING CLIMATE RISK PROTECTION BY EXPERTISE


	Cover
	About This Report
	Contents
	About China Re
	Letter from Chairman
	ESG Statement of the Board of Directors
	Commitment and Action
	Sustainable Management
	Responding to Climate Change and Leading Climate Risk Protection
	Serving the National Strategy and Strengthening Social Responsibility
	Improving Corporate Governance and Promoting Sustainable Development
	Index of the HKEX ESG Reporting Code
	Definitions
	Appendix I: Calculation Methodology of Energy Consumption and Carbon Emission
	Appendix II: Copyright of Photographic Works
	Feedback
	Back Cover

